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	Location / Sites: Various

	Task / Activity:

Personnel Management
	Exceedance and Manual Handling


	Name:  Matt Traynor 
	Position: Managing Director 
	Date: Jan 2021
	Ref No: PM02


	No
	Hazard Identification
	Associated risks
	Who & Number at risk
	Existing control measures
	Consequence
	likelihood
	Current risk rating
	Additional controls
	Consequence
	likelihood
	Post

risk

rate

	1
	Excessive hours of work including those previously worked
	Increased likelihood of injury/fatality
	All
	Compliance with railway group standard on hours of work


	3
	2
	6
	Ad hoc monitoring as part of NCS Quality Management System
	3
	1
	3

	2
	Poor site access management
	Contact with trains, derailment, fatality and major injury
	All


	Site access agreed at planning meeting


	4
	1
	4
	Access information provided to staff and contractors in advance of work

Access point supervised during use
	4
	1
	4

	3
	Carry materials / equipment <60lbs
	Manual handling

Slipping, tripping, falling

Struck by falling /flying objects

Associated with use of tools/plant
	All
	HV vest

Safety boots

Safety helmet

On the job training

PTS, Safe Work Leader, COSS, Lookout
	3
	2
	6
	Avoid walking on rails and sleepers

company safety manual

(See risk assessments for manual handling)
	3
	1
	3

	4
	Carry materials / equipment >60lbs
	Manual handling

Slipping, tripping, falling

Struck by falling /flying objects

Associated with use of tools/plant
	All
	HV vest

Safety boots

Safety helmet

On the job training

PTS, Safe Work Leader, COSS, Lookout 
	3
	2
	6
	Avoid walking on rails and sleepers

Whenever practical use mechanical aid to reduce manual handling

Company safety manual.

(See risk assessments for manual handling)
	3
	1
	3

	5
	Movement of 45 gallon drums
	Hand, foot and back injuries
	All
	Manual handling training


	3
	2
	6
	Use of either drum barrow or special attachment for fork lift
	3
	1
	3

	6
	Insufficient PTS competent personnel
	Working under resourced, stress, higher risk of injury
	
	Appropriately trained personnel only
	4
	1
	4
	Provision of sufficient resources/training 
	4
	1
	4
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